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Rough outline for today

1. Autism Ontario: Who we are, Where we fit in

2. What is an invisible disability?

3. Job Seekers with Invisible Disabilities:

– Barriers

– Knowledge & Solutions
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A little introduction

Who are we, and why are we here today?
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Who is Autism Ontario?

• Charitable organization established since 1973 – 47 years!

• 12 member public board of directors

• 25 Ontario Chapters 

• VOLUNTEERS – approximately 300 elected leaders

• Parents and families of children on the Autism Spectrum, 
adults on the spectrum and professionals

• Approximately 2200 member households; 

• 50,000 supporters

• 50 staff province wide, many camp staff (100+)

• www.autismontario.com

http://www.autismontario.com/


What do we do?

• Autism Ontario advocates alongside people 
on the spectrum and their families, providing 
services & programs, raising awareness, and 
promoting acceptance and opportunities.
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Autism Ontario Chapters
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Autism Ontario strives to:
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• Reflect the lives of families and people on the 
spectrum across the lifespan in all public awareness 
activities

• Support families, children and adults in local 
communities

• Inform public policy and programs, locally & 
provincially

• Promote evidence-based practice
• Support research (participation, evaluation of our 

own programs, some funding of other initiatives)
• Assist in building or creating community capacity
• Offer reimbursement program and scholarships to 

adults on the spectrum



ASD: The basics
• Autism Spectrum Disorder (ASD) is a lifelong neurological disorder 

that affects the way a person communicates and relates to the 
people and world around them.  

• Current prevalence rate in Canada is 1:66*

• Autism crosses all cultural, ethnic, geographic, and socioeconomic 
boundaries.

*Public Health Agency of Canada (2018). Autism Spectrum Disorder Among Children and Youth in Canada 2018
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What is an Invisible Disability?

• Definition:
– A disability that is not immediately noticeable

• Acquired brain injuries

• Chronic pain

• Autism

• ADHD

• Fibromyalgia

• Arthritis

• Crohn’s Disease

• Hearing loss

• Epilepsy



Invisible Disabilities and Employment
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Disability and how disability is experienced varies from 

person to person. Over 15% of Ontario’s population 

identifies as having a disability.

People with “invisible” disabilities – autism and other 

developmental disorders, learning disabilities, mental 

health challenges – often face unique barriers to accessing 

and maintaining employment.



Invisible Disabilities and Employment

11 Canadian Survey on Disability, 2017

In 2017, Canadians with disabilities and higher levels of 

education had a lower employment rate than people with 

lower levels of education who did not have disabilities.

59% of adults with disabilities were employed compared to 

around 80% of those without disabilities.

Of youth 15-24 years who were neither in school nor 

employed, 87% had a mental health issue, a learning 

disability, or both.

Mental health issues and/or learning disabilities accounted 

for 77% of youth with disabilities.



Challenges for Adults with Disabilities

• Employment rate of 
Canadians between the 
ages of 25 and 64 with 
disabilities was 59 % 
(Statistics Canada, 
2017).

• 12 %  of people with 
disabilities report having 
been refused a job in the 
preceding five years as a 
result of their disability 
(Statistics Canada, 2012). 

Canadian Survey on Disability, 2017 &  2012



Job Challenges for Adults with ASD 

13 Stoddart et al, 2013, Diversity in Ontario’s youth and adults with ASD.

1. In a 2013 study, 75% of the autistic adults 
surveyed  20 years and older had an annual 
income under $30,000. 

2. Only 14.3% of people with ASD were 
employed (2012 StatsCan Survey on 
Disability). 

a. Massive income inequality for adults 
with ASD vs. Canadian average.

b. Employer knowledge-base
3. Knowledge,experience and comfort with self-

advocacy to negotiate duty to accommodate, 
pay raises, workplace safety 

4. Adults on the spectrum in the workplace can 
face social communication issues regarding 
job instructions, adjusting social norms, and 
team-work.

5. Managing the job-search process.



Human Resources Law

Let’s test our knowledge! 

Take out your phones, and go to this webpage:

www.menti.com

Enter your digit code: 71 83 24
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http://www.menti.com/


Human Resources Law and Disabilities
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1. Human Rights Code prohibits discrimination based on 

“disability” which includes but is not limited to:

a. a condition of mental impairment or a 

developmental disability,

b. a learning disability, or a dysfunction in one or more 

of the processes involved in understanding or using 

symbols or spoken language,

c. a mental disorder



Employer Duty to Accommodate

The employer has a duty for reasonable 
accommodation – that they have to cover the cost of 
the accommodation so long as it does not pose an 
undue hardship on the employer  – Ontario Human 
Rights Code.
• modifying job duties

• making changes to the building 

• providing job coaching

• referring someone to an employee assistance program

• providing alternative supervision arrangements

• providing alternative ways of communicating with the employee

• job bundling

• long-term and short-term disability leave



Employee Obligations for 
Accommodation Process
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As an employee requesting accommodation for a disability 
in the workplace you have a duty to :
1. Inform/Request
2. Provide information including information from 

healthcare providers
3. Cooperate with your employer
4. Accept reasonable accommodation
5. Meet performance and job standards once 

accommodated
6. Maintain confidentiality



Some Solutions: Inclusive Workplaces 
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Communication - how are you encouraging people with 
invisible disabilities to apply?

Work together with agencies who find talent to fill positions

Remove barriers to application

Learn about different interviewing styles 

Support interviewing/hiring staff to be aware of bias



Some Solutions: Inclusive Workplaces 
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Inclusive workplaces start with company/agency culture

Provide clear expectations and boundaries in 
employment/employer relationships in both policy and 
practice

Provide concise, context specific instructions and positive 
feedback

Provide sensitive and direct feedback

Support employees during stressful situations and when 
introducing change



Some Solutions: Inclusive Workplaces 
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Consider sensory stimuli in your workplace

● Fragrances

● Climate

● Lighting

● Sound

● Visual distractions



Knowledge to Solutions: Information 
About Resumes

• The Chronological 
Resume:
– Good if you have 

experience.

– Shows career 
progression.

– May not be ideal.



Information About Resumes:

• The Functional 
Resume:
– Focuses on what you can 

do.

– Shows skills and abilities.

– Good for minimizing any 
employment gaps.

– Good for when you’re 
starting out or making a 
career change.



Information About Resumes:

• The Hybrid 
Resume:
– The best of both.

– Lets you focus 
on skills and 
abilities.

– Still shows 
career growth.

– Keywords!



Disclosing Your Disability

• Disclosure is the 
best route to 
workplace 
accommodation 
and is in best 
interest of the 
employee.

• It can be very risky 
decision.



Disclosing Your Disability

• You are not required  to 
disclose.

• If and when you disclose 
is up to you.

• Know your comfort level.

• You are not lying if you 
don’t disclose.

• Research the company –
what is the culture?



When to Disclose?

During the Interview:
– “Tell me about 

yourself?”

– If you do - be 
positive, be honest… 
and move on! 



When to Disclose?

During the Interview:
– Not a good idea.

– By disclosing at this 
early stage you risk:
• Being discriminated 

against

• Being labelled

• Loss of privacy

• Not getting the job   
(true story!)



When to Disclose?

After the Offer:
– If there are possible safety 

risks.

– If you must pass a health 
exam.

– You may wait until after 
you received written offer.

– If you choose not to 
disclose, get a written 
note from your doctor that 
you were deemed fit to 
work at this time.



When to Disclose?

On the Job:
– If you need time off for medical 

appointments

– Be sure to loop in Manager and 
HR

– When?  When you’re 
comfortable



When to Disclose?

On the Job:
– You might chose to have 

an information session 
with colleagues.

– Be as open as you want.

– You may not want to 
name your condition, just 
some of the things that 
describe it and any 
accommodation you 
need.

– You are not lying or 
misleading anyone.



Autism Ontario Educational Resources

Visit our learning portal on our main page to 
view helpful articles and webinars created by 
people on the spectrum, caregivers and 
professionals.

https://www.autismontario.com/programs-
services/webinars
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https://www.autismontario.com/programs-services/webinars


Contact us

Michael@autismontario.com

Tobi@autismontario.com

THANK YOU! 

mailto:Michael@autismontario.com
mailto:Tobi@autismontario.com

